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MEMORANDUM 

 
TO:  MAYOR AND CITY COMMISSION 

 
FROM: CITY ATTORNEY’S OFFICE 

 
DATE: March 20, 2023 

 
RE: Equipment Lease Purchase Agreement for Elgin 

Street Sweepers with Leasing 2, Inc. and Related 
Maintenance/Repair Services with Environmental 
Products Group, Inc. 

 
 Attached hereto for your consideration is the proposed Lease Purchase 
Agreement and corresponding documents between the City and Leasing 2, Inc. 
for one new (1) Elgin Broom Bear Street Sweeper and five new (5) Elgin 
Whirlwind Street Sweepers to be used by the Public Works Department to clean 
debris from streets owned by the City.  In addition, there is a proposal for related 
maintenance/repair services for the equipment with Environmental Products 
Group, Inc. (Environmental Products). 
 

This equipment is essential for the City to meet the National Pollution 
Discharge Elimination System Permit requirements for removing debris from 
streets before it enters the lakes. While the equipment will be used to accomplish 
work for a variety of City departments, the Elgin Sweepers will also serve as a 
valuable tool for removing debris and sediment after major storm events during 
emergency operations.   

 
The Sweepers are being procured from Environmental Products pursuant 

to Sourcewell Contract #09021-ELG through a cooperative purchasing 
arrangement for state and local governments, and financed through Leasing 2, 
Inc.  When City staff compared leasing versus purchasing the Sweepers, it was 
determined that leasing the Sweepers was more cost-effective.  While the City’s 
existing Sweeper lease does not expire until September 2024, due to the long 
equipment production lead time it is prudent to initiate this Lease now to ensure 
that the new Sweepers will be available when the current lease expires.  Lease 
payments pursuant to this Lease for the new Sweepers, which will be delivered in 
July 2024, would not begin until August 2024. 

 
The term of the Lease Agreement with Leasing 2, Inc. is for a period of 

four (4) years with an interest rate of 4.45%.  The principal cost to purchase this 
equipment is $2,192,727.00.  Maintenance/repair costs during the four (4) year 
term will be provided by Environmental Products and are also being financed 
through Leasing 2, Inc. at a cost of $360,000.00 over the Lease term. The 
associated maintenance/repair for the Elgin Street Sweepers requires highly 



specialized factory-trained mechanics that cannot be serviced by City staff.  In 
addition, the maintenance agreement with Environmental Products provides for 
loaner equipment in the event that equipment repairs take longer than five (5) 
days. The total cost to finance the equipment and maintenance/repair costs over 
the four (4) year term is $2,878,638.80. The cost of the Lease and related 
maintenance/repair services will be funded annually by the Storm Water Utility 
Fund.   

 
It is recommended that the City Commission approve this Lease Purchase 

Agreement for (6) Elgin Street Sweepers with Leasing 2, Inc. and related 
maintenance/repair services with Environmental Products and authorize the 
appropriate City officials to execute all corresponding documents.  

 
Attachments 



















July 13, 2024



407 Fairway Avenue

Lakeland, FL  33801





X



Maintenance of City Streets.







X





Cody O'Gorman (Lakes & Stormwater Division)

City of Lakeland, Accounts Payable

228 S. Massachusetts Ave.

Lakeland, FL  33801

Polk

863 834-8438

Cody.O'Gorman@lakelandgov.net











 

 

 
 

Turn Key Maintenance Contract 
 
The intent of this agreement is to describe special terms and conditions for City of Lakeland to 
lease 1 Elgin Eagle and 5 Elgin Whirlwind street sweepers with vendor maintenance.  The 
proposal is written to ensure that equipment operated by you will provide the lowest total cost 
during its useful life.  The proposal is supplemental to the Elgin Street Sweeper Technical 
Specifications.  This contractual agreement includes all preventative maintenance and repairs to 
both the body and chassis with noted exceptions.   
 
DEFINITIONS: 

! The term "Customer" shall mean the City of Lakeland . 

! The term "EPG” shall mean Environmental Products Group, Inc., the dealer 
who represents the manufacturer of the equipment being proposed. 

! The term "Fleet Management" shall mean Customer Fleet Manager or his/her 
designated representative, wherein the equipment will be operated and 
maintained. 

! The term "EPG Principal" shall mean the principal person or his/her designated 
representative of EPG, Inc., whom this contract shall apply. 

! The term "normal workday" shall mean a day which falls on or between Monday 
and Friday of the calendar week, 52 weeks a year, excluding city holidays.  A 
list of all city holidays shall be supplied to the EPG from you upon award of this 
contract. 

! The term "normal working hours" shall mean the time period of a normal 
workday when the Customer’s main equipment shop and/or maintenance 
facility is normally open for operation.  The Customer shall supply EPG with 
this information upon award of this contract.   

! The term "in-service date" shall mean the date the Customer places the unit in 
operation.  The Customer will notify the EPG Principal of the in-service date. 

! The term "downtime" shall mean the period of time measured in normal 
workdays that the unit is unable or unsafe to perform those operations for which 
the unit was designed.   

 

 



 

 

TERMS OF THE MAINTENANCE CONTRACT: 

 
1. Term of Maintenance Contract: This guarantee shall be in effect for a period of (4years).   

Effective Start Date will be July 13th 2024.    
2. Rates: $15,000 Annual In Advance per Unit  

3. Required Training: The training will require a minimum of one (1) day for 
operating, daily and weekly maintenance overview. 

4. Customer Responsibilities – Consumable Items: The Customer is responsible for 
providing fuel, insurance, an operator for the machine and the following 
consumable items; brooms, spray nozzles, dirt shoes runners, caster wheels, black 
vacuum hose, aluminum vacuum tubes.  Original equipment items listed in this 
paragraph to be utilized and will be sold by EPG to the Customer to ensure OEM 
integrity is maintained.   

5. Customer Responsibilities – Daily and Weekly Responsibilities: The Customer 
is responsible for the daily and weekly maintenance of the machine in accordance 
with instructions from EPG and/or the manufacturer.  Weekly maintenance includes 
lubrication of the truck to include lube points, drivelines; as notated on the lube 
charts and/or unit manuals.   

6. Customer Responsibilities – Regen Policy: The Customer is responsible for 
monitoring the chassis DPF/Regen system.  As Regen warning lights progress to a 
mandatory action (yellow or red warning lights), it is the Customer’s responsibility 
to stop the vehicle and start the Regen process.  In the event the unit de-rates due to 
a failure of running the regen process, it is the Customer’s responsibility to take the 
unit to the appropriate chassis dealer for repairs.  The Customer is responsible for 
this expense.  Loaner equipment will not be provided due to Regen Issues that are 
a result of not completing the mandatory regen.  

7. Customer Responsibilities – Tag and Title: The Customer is responsible for 
payment of Title and License Plate Fees. 

8. Customer Responsibilities – Operator Damage: Repair of damage caused by the 
Customer personnel is not covered by this agreement and must be repaired to 
manufacturer’s original specifications within a reasonable time frame upon 
notification of damage.  Loaner equipment will not be provided when the unit down 
due to customer damage. 

9. EPG Responsibilities – Program Overview:  EPG is responsible for the cost and 
labor of the following: 

a) All preventative maintenance requirements for the chassis and body. 
b) All repairs to chassis and sweeper body and related components. 
c) Tires are not included.  
d) Operator damage or negligence is not included. 

10. EPG Responsibilities - Transportation of Units:  EPG shall be fully responsible 
for transporting to and from your facility, at no cost to you for any repairs or 



 

 

maintenance required, if said repairs or maintenance cannot be completed at The 
Customer’s site. 

11. EPG Responsibilities - Maintenance Plan Guarantee:  EPG shall guarantee that 
the equipment purchased under this contract will be available for operation at least 
95% of normal workdays.  EPG shall guarantee that the equipment purchased under 
this contract will not be out of service for more than five (5) consecutive normal 
workdays, nor more than five (5) normal workdays, in any 100 consecutive, normal 
workday period.   

11.1. Equipment availability shall apply to equipment put out of service for 
any reason other than i.e. operator damage, theft, vandalism, accident or 
incidents out of control of EPG which render the unit unable or unsafe to 
perform those operations for which the unit is designed.  The Customer’s 
supervising personnel, after inspection will determine in conjunction with an 
EPG Principal, if the unit was inoperable or unsafe and the cause of the 
downtime.  Equipment availability shall not apply to equipment during routine 
maintenance. 

11.2. The unit will be considered out of service starting the first normal 
workday, following EPG notification by The Customer that the unit is 
inoperable or unsafe and requires repair.  Therefore, the downtime clock will 
start at the beginning of the first normal workday, following such notification.  
The Customer’s Fleet Manager will notify the EPG Principal during normal 
working hours of a unit that is out of service and requires repair.  The unit will 
be considered in service (operational) starting the first normal workday 
following the completion of the repair and/or return of the repaired unit.  
Therefore, the downtime clock will stop at the beginning of the first normal day 
following the repair completion or return of the repaired unit. 

12. Uptime Calculation: Equipment availability or in-service percentage (uptime) will 
be computed by the City at the end of each 100 consecutive, normal workday period, 
beginning from the in-service date, using downtime increments of normal 
workdays.  The City will use the following formula to compute equipment 
availability at the end of each 100 consecutive, normal workday period:  Equipment 
Availability = [(100 Days - Downtime)/100 Days] x 100% 

12.1. The term "Days" refers to normal workdays.  The term "Downtime" 
refers to the total downtime accumulated during the 100 consecutive, normal 
workday period. 

13. Downtime Credit: EPG will credit The Customer a daily amount of $75.00 for 
each normal workday required to provide 95% availability in the event a 
replacement unit is not available.   

14. Loaner Units: EPG will provide a loaner unit should repair downtime be more than 
five (5) consecutive normal workdays.  All costs associated with securing and 
delivering the relief unit shall be at EPG's expense, with no cost to the Customer.  
The relief unit must be functionally equivalent to its replacement.   



 

 

a) A Certificate of Insurance or Self Insurance Certificate for Loaner Equipment 
will need to be provided at the beginning of this agreement and remain in force 
the entire duration of this maintenance agreement.  Name to be listed on the 
insurance is Environmental Products Group, Inc and/or EP Rents, LLC.  

b) A no charge rental/loaner document will need to be executed, that notates that 
the customer’s responsibilities including; returning the unit clean, with all 
equipment/tooling and without damages.  Use of consumables as defined in #4 
will be the customer’s responsibility.  

 
 
City of Lakeland  Environmental Products Group, Inc.  
 
By: _______________________   By: _____________________ 
 
Name: ____________________   Name: John Miller                     
 
Its: _______________________   Its: Vice President 
 
Date: _____________________   Date: ___________________ 
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