
VI-C-2 
FEBRUARY 20, 2017 

MEMORANDUM 
 
 
 TO: MAYOR AND CITY COMMISSION 
 
 FROM: CITY ATTORNEY'S OFFICE 
 
 DATE: February 20, 2017 
 
 RE: Energy Services Agreement with Schneider Electric 

Buildings America, Inc. for Glendale Biosolids Energy 
Efficiency Project 

 
Attached hereto for your consideration is an Energy Services Agreement and 

corresponding contract documents with Schneider Electric Buildings America, Inc. 
(Schneider) for services related to Water Utilities’ Glendale Biosolids Energy 
Efficiency Project.  The City Commission previously approved an agreement with 
Schneider on September 2, 2014, for an Investment Grade Energy Audit (Energy 
Audit) at the Glendale Wastewater Treatment Plant (Glendale).  Schneider 
completed the Energy Audit, including its cost estimates for energy savings, which it 
presented to City staff on December 10, 2015.  

 
In accordance with the Energy Audit, Schneider proposed an Energy Savings 

Project (Project) for Glendale in accordance with the guaranteed energy, water, and 
wastewater performance savings contracting requirements set forth in Florida Statute 
§489.145.  The purpose of the Project is to provide a comprehensive integrated 
solution to reduce Glendale’s energy usage, optimize the anaerobic digestion 
process and implement cogeneration.  Specifically, Schneider’s services will include: 

 
 Installation and commissioning of a new combined heat and power 

(CHP) system. 
 New gas collection and conditioning system. 
 New building to house the gas conditioning equipment, 

instrumentation/controls and CHP system. 
 Electrical system upgrades to enable future expansion. 
 Upgrades to the sludge pumping and conditioning process. 
 Replacement of two aging heat exchangers. 
 Replacement of digester valves. 
 Continuing performance assurance services. 

 
During the City’s Departmental Budget Hearings held in 2016, the City 

Commission directed Water Utilities’ staff to seek funding for the Project through the 
Florida Department of Environmental Protection’s State Revolving Fund (FDEP 
SRF).   On July 5, 2016, the City Commission approved a resolution to enter into a 
FDEP SRF Loan Agreement with a 0% interest rate.   
 



 In performing the work for this Project, Schneider will need to take off line 
components from the Glendale Digestion Complex.  As such, the Water Utilities 
Department recommends that maintenance activities approved in future years as 
part of the Capital Improvement Plan be performed now when the components are 
already off line.  Water Utilities’ staff is also recommending additional controls work 
be performed by Schneider Performances Assurances Services Support to ensure 
the project is operated for maximum performance once completed.   
 
 Services pursuant to the Agreement are anticipated to commence on March 
15, 2017, upon approval by the City Commission, and be completed within 575 days 
or approximately nineteen (19) months.  The total cost for the Project is $11,222,922, 
which includes all of the additional work recommended by the Water Utilities’ staff.  
Pursuant to the Agreement, Schneider has proposed a guaranteed savings of 
$5,015,100 over a twenty (20) year period with an additional $8,625,232 in non-
guaranteed savings over the same twenty (20) year period, as evidenced by the 
attached cash flow table for the Project.  In the event that the actual savings are less 
than the guaranteed savings, Schneider will be required to pay the City the difference 
during a specified twelve (12) month period.  Alternatively, should there be excess 
savings in any given period, those amounts would be used to offset any payments 
Schneider would be required to make to the City for a shortfall. 
 
 It is recommended that the appropriate City Officials be authorized to enter 
into this Energy Savings Agreement with Schneider for the Glendale Biosolids 
Energy Efficiency Project on behalf of the City.  
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