MT047 Mitigation General Infrastructure Program – Monitoring Audit Index
Overall Management
· List of points of contact responsible for implementation
· A brief summary of responsibilities is uploaded into the SharePoint Drive for the following:
· Laurie Smith, COL Lakes & Stormwater Manager
· Lana Braddy, COL Special Projects Coordinator/Grant Manager
· Grant staff organizational chart and job descriptions
· Grant staff organizational chart and COL job descriptions are uploaded into the SharePoint Drive.
· Project Staffing Plan is uploaded into the SharePoint Drive.
· Project team organizational chart (by positions)
· Current List of AECOM project team with names, titles, and contact information, and areas of responsibility is uploaded into the SharePoint Drive.  
· AECOM project team job descriptions and resumes are located under Procurement and Compliance – Project-related solicitations and contract documents.  These were included in AECOM’s solicitation response.
· Resumes for responsible personnel
· Resumes for responsible City of Lakeland personnel are uploaded into the SharePoint Drive.
· Resumes for responsible AECOM personnel are located under Procurement and Compliance – Project-related solicitations and contract documents.  These were included in AECOM’s solicitation response.
· Conflict of interest/ code of conduct policy
· The Conflict of Interest/Code of Conduct (or Ethics Policy) can be located in the City of Lakeland’s Purchasing Manual and hyperlinked as Appendix I – City of Lakeland Purchasing Manual.  A copy of the Purchasing Agreement is also uploaded to the SharePoint Drive.
· Consultant, AECOM, as part of the solicitation process, signed Conflict of Interest/Statement of Non-Collusion forms, which are attached to AECOM’s solicitation response and located under Procurement and Compliance – Project-related solicitations and contract documents.
· City of Lakeland Employee Conflict of Interest/Code of Conduct Policy can be located in the SharePoint Drive and is titled Employee Ethics and Gift Policy.
· Reporting policies and procedures
· The City of Lakeland’s Grant Administration Handbook and a Staffing Plan – Roles and Responsibilities are uploaded into the SharePoint Drive.
· Eligibility and national objective determinations for each activity
· Eligibility and national objective uploaded into the SharePoint Drive 
· List of Properties purchased, if any
· No properties purchased to date, and none are anticipated. 
Conformance to the Subrecipient Agreement
· Subgrant agreement (with completed Attachments B and C) for the project with Florida Commerce
· Subrecipient Agreement with original Attachments B and C dated 10/27/22
· Subrecipient Amendment One dated 3/19/24
· Subrecipient Amendment Two dated 3/14/25
· Attachment B – Modifications (various dates)
· Attachment C – Modifications (various dates)
· All have been uploaded into the SharePoint Drive
· Fraud prevention policies and procedures
· [bookmark: _Hlk208321800]Fraud prevention policies and procedures can be located in the City of Lakeland’s Grant Administration Handbook, that are uploaded into the SharePoint Drive.

· Duplication of Benefits
· Duplication of Benefits policy can be located in the City of Lakeland’s Grant Administration Handbook reference under the Stafford Act, and the City of Lakeland Central Policy and Procedures Manual, which are uploaded into the SharePoint Drive and found under Record-Keeping Systems - Financial, acquisition, and grant management policies.
· Internal control assessment
· City of Lakeland Internal Controls Policy pertinent to Public Law 115-123 and COL grants is uploaded to the SharePoint Drive.
· QA/QC System Policies and Procedures are found in the COL Central Accounting Policy and Procedures Manual, found under Record-Keeping Systems B – City of Lakeland Central Accounting Policy and Procedures Manual.
· HUD/DOC has conducted no internal control assessments to date.  The Outside Auditor’s Internal control assessment findings can be located in the most recent Annual Comprehensive Financial Report for FY24, that are uploaded to the SharePoint Drive under Record-Keeping Systems
· Prior monitoring and risk assessment reports
· N/A (No prior monitoring and risk assessment reports)
· Monitoring and oversight plan (if any)
· N/A (No prior monitoring and oversight plans)
· Does this project include any acquisitions or relocations?  If so, please provide number of people relocated and addresses.
· This project does not anticipate any acquisitions or relocations. Temporary Construction easements will be obtained prior to construction.
· Use of Force policy
· COL Use of Force policy is uploaded into the SharePoint Drive.
Record-Keeping Systems
· Most recent audit or financial statement
· Most recent Annual Comprehensive Financial Report for FY24 uploaded into the SharePoint Drive.
· Records retention policies and procedures
· Records retention policies and procedures can be located in the City of Lakeland’s Grant Administration Handbook – Appendix E, uploaded into the SharePoint Drive.
· Financial, acquisition, and grant management policies
· Financial, acquisition, and grant management policies can be located in the City of Lakeland’s Grant Administration Handbook, uploaded into the SharePoint Drive.
This Handbook has the following manuals hyperlinked as appendices, or hyperlinks are provided.  Electronic copies of each manual have also been uploaded for ease of access: 
· A – City of Lakeland Accounts Payable Manual
· B – City of Lakeland Central Accounting Policy and Procedures Manual
· D – FLGS1-SL
· E – City of Lakeland Records Management Program and Procedures
· F – SEFA 
· I – City of Lakeland Purchasing Manual 
· M – City Employee Handbook
· Source financial documents for allowable expenses incurred so far, including chart of accounts, bank reconciliations, general ledger, cash receipts journal, cash disbursements journal, payroll journal, inventory list, etc.
· The following source financial documents for allowable expenses incurred so far include the following (all uploaded to the SharePoint Drive):
· Chart of accounts
· Posted transactions – Cash Disbursements
· Posted transactions – Cash Receipts
· Contractor, subcontractor, and/or vendor invoices which clearly display dates of services performed, description of services performed, location of services performed, cost of services performed, name of service provider, and other pertinent information.
· The Project Reimbursement Packages 1 – 6 (Consultant and Grantee) are uploaded into the SharePoint Drive.
· Invoice Reimbursement Tracking and ACH Payment Spreadsheet.
· Copy of Reimbursement ACHs
· Proof of payment for the sub-recipient to the contractor, subcontractor, and/or vendor for invoiced services
· Proof of payment for the Consultant, AECOM, is included in the reimbursement packages for both the Consultant, AECOM, and the City of Lakeland Staff Services
Financial Management System
· List of all financial management systems used for program implementation
· Oracle
· Lucity
· E-Civis/Euna Grant Management Software
· Policies and procedures for system
· Financial management systems, policies, and procedures used for program implementation can be located in the City of Lakeland’s Grant Administration Handbook, uploaded to the SharePoint Drive.
· This Handbook has the following relevant manuals hyperlinked as appendices, or hyperlinks are provided.  
· A – City of Lakeland Accounts Payable Manual
· B – City of Lakeland Central Accounting Policy and Procedures Manual
· E – City of Lakeland Records Management Program and Procedures
· I – City of Lakeland Purchasing Manual
· Hyperlink provided to E-Civis/Euna Grant Management Software User Guide.
· A copy of the City’s Dashboard for Public Works Projects from E-Civis/Euna Grant Management Software is attached for reference.
· Hyperlink provided to Oracle User Manual
· Hyperlink provided to Lucity User Manual
Procurement and Compliance
· Procurement policies and procedures
· Procurement policies and procedures can be located in the City of Lakeland Purchasing Manual, uploaded to the SharePoint Drive. 
· Project-related solicitations and contract documents
· Solicitation 2023-RFQ-20 for Professional Engineering and Environmental Consulting Services (for the Lake Bonnet Drainage Basin Flood Hazard and Debris Mitigation Program) uploaded into the SharePoint Drive.
· Agreement for Professional Engineering and Environmental Consulting Services with AECOM Technical Services, Inc., dated 11/14/2023, uploaded into the SharePoint Drive.
· Amendment One to Professional Engineering and Environmental Consulting Services with AECOM Technical Services, Inc., dated 5/24/24, uploaded into the SharePoint Drive.
· Proof of Publication, uploaded into the SharePoint Drive.
· Vendor List for Solicitation, uploaded into the SharePoint Drive.
· Vendor Debarment/Suspension Checks
· Vendor Debarment/Suspension Checks for AECOM uploaded into the SharePoint Drive.
· Vendor Debarment/Suspension Checks for Subconsultants to AECOM can be located under Procurement and Compliance – Project-related solicitations and contract documents.
Closeouts, if applicable
· Payment requests submitted for project
· N/A – Construction has not begun. 
· Pictures of construction project(s)
· N/A – Construction has not begun.
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