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• February 2            Community Survey Workshop

• March 28               Strategic Planning Day 1

• May 13-14             Strategic Planning Day 2-3

• May 22-23             Strategic Plan Strategies (Staff + Facilitator)

• July 11                   City Commission Budget Workshop

• August 12              City Commission Budget Workshop Part II

• September 5 1st Public Hearing

• September 19 2nd Public Hearing/Budget Adoption

• October 1 Start of Fiscal Year 2025

FY 2025 Budget Process Timeline
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Strategic Plan Target Areas:

1. Infrastructure

2. Economic Development

3. Public Safety

4. Culture

FY 2025 Budget - Strategic Planning



Target Area 1: Infrastructure

FY 2025 Budget Impact: $26,602,894

Funding Sources: 
• Airport
• CRA
• Electric
• General Fund
• Stormwater
• Transportation
• Wastewater and Water



Target Area 2: Economic Development

FY 2025 Budget Impact: $8,938,941

Funding Sources: 
• Airport Fund 
• Building Inspection
• CDBG
• CRA
• Electric
• General Fund
• Public Improvement Fund
• SHIP
• HOME



Target Area 3: Public Safety

FY 2025 Budget Impact: $1,730,893

Funding Sources: 
• Airport
• CRA
• General Fund
• Transportation



Target Area 4: Culture

FY 2025 Budget Impact: $322,747

Funding Sources: 
• Airport
• CRA
• CDBG
• Electric
• General Fund
• Public Improvement Fund
• Water



$37,595,475
Total FY 2025 Target Area Expenditures

FY 2025 Budget - Strategic Plan Target Area Total



FY 2025 Budget – Proposed City Commission Initiatives (General Fund)

• Ashley Gibson Barnett Museum of Art at Florida Southern College 

$250,000 (second payment/ non-recurring)

• Police Athletic League Building - $100,000 full match (one-time)

• Senior Center - $100,000 full match (one-time)

• Mayor’s Council on the Arts - $375,000 (increase of $100,000/ recurring)

Total = $825,000



FY 2025 Budget Revenue Sources – $731,319,859



FY 2025 Budget Expense by Account– $731,319,859



FY 2025 General Fund Revenues - $183,291,370



FY 2025 General Fund Expenses - $183,291,370





Millage Adoption during Public Hearing
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Rolled-back Millage Proposed Millage 
(Maximum Allowable)

5.2064 5.4323

Simple Majority Required Simple Majority Required



Questions and Discussion


