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CALL TO ORDER  
 
ROLL CALL 
 
APPROVAL OF THE AGENDA 
 
 
APPROVAL OF MINUTES 

 
 April 23, 2024 Investment Committee Minutes 
 April 23, 2024 Regular Board Meeting Minutes 
 

PRESENTATIONS 
Investment Consultant 
Tyler Grumbles – Mariner Consulting 
 

 Kennedy Capital 
 4/30 Pension flash 
 4/30 DC Flash 
 Alternative Investment Review 

 
 
Administrator 
Cherie Watson (Kerry Wisler), Lakeland Retirement Services 
 

 Financial Filing Email due July 1st email sent to Trustees May 2nd 
 GRS – Contract Expires 9-30-2024, with additional 3-year periods 
 FPPTA – June 24th through June 26th – Annual Conference - Orlando 
 Retirement & Refund Report April 

 
 
OTHER BUSINESS 
 
 
PUBLIC COMMENTS 
 
 
NEXT MEETING DATE 
 
The next regular meeting of the Board of Trustees of the City of Lakeland Employees’ Pension & Retirement 
System is scheduled for 8:30 a.m., July 23, 2024 in the Building Inspection Conference Room, Large, 228 South 
Massachusetts Avenue, Lakeland, Florida 33801. 
 
 
ADJOURNMENT 
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EMPLOYEES’ PENSION & RETIREMENT SYSTEM 
RETIREMENTS AND REFUNDS 

APRIL 2024 
 

 



In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statues, persons with  
disabilities needing special accommodation to participate in this proceeding should contact Cherie Watson 
no later than three (3) days prior to the proceeding at (863) 834-8794 for assistance; if hearing impaired, 
telephone the Florida Relay Service Numbers, (800) 955-8771 (TDD) or (800) 955-8770 (VOICE), for 
assistance. 
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CALL TO ORDER 
Chris Diaz called the meeting to order at 8:36 AM 
 
Committee Members:  Chairman Chris Diaz, Ruffin Gray, Jeffrey Stearns 
Staff:  Cherie Watson, Kerry Wisler - Retirement Services 
Guests:  Rick Lilyquist, Brenden Hahn, Jim Studiale, Jeff Michel – Pension Trustees; Mike Welker, Tyler 
Grumbles, Kerry Richardville, Paul Murray (Virtual) - Mariner – Investment Consultant; Robb Upthegrove, 
Mike Stewart – COLAR; Wendy Valentine – Asst. Treasurer; Chris Holway – VOYA; Pedro Herrera, 
Veronica Ucros – Pension Attorney – Sugarman Susskind Braswell Herrera 
 
PRESENTATIONS 
Investment Consultant 
Tyler gave an overview of Domestic Equity investments in Pension, underperformed benchmark 

 
 
The last 13 years reflected Index outperformed active managers.  
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Comparison of fees 

 
 
Tyler recommended using CAPIS as our transition manager to move assets, if possible, or cash to new 
Index fund. Rick stated Polen has been a concern for some time, but why Vanguard Large Cap. Tyler 
stated they cannot out-perform market. Chris Holway wanted to know percentage of managers that beat 
index, Tyler stated 7%. 
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Ruffin Gray made motion accepting recommendation to replace Polen and Vanguard Large Cap 
Index Admiral into Vanguard Russell 1000 Growth Index I. All in favor. 

 
Tyler and Paul reviewed DC Plans. Current value at $155M. One investment – Invesco – is 
underperforming, and even if decide to keep in place, need to evaluate options.   
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Tyler recommended DFA – lowest fees and consistent out performance. GQG will be volatile. Kerry R. – 
DFA using model, factor enhanced. 
 

Jeff Stearns recommended replacing Invesco with DFA. All approved. 
 
Current Investment Committee 
 

Ruffin motioned to add additional 4th member. No second. Motion Failed. 
 
Pedro – can have a minimum of one member on an Investment Committee. 
 
Jeff Stearns inquired if anything is coming up for next ICM. Per Tyler – RE Search – committing to Mavik 
Fund 2 – when opened. Will recommend $11.5M to Crescent. Co-investment search for Private Equity 
would be for education and search.  
 
 
PUBLIC COMMENTS 
 
 
Jeff Stearns motioned to adjourn meeting at 9:12 AM. 
 
 
Respectfully Submitted,     Approval Date: 5/28/2024 
 
 
 
 
_________________________________   
Chris Diaz, Chairman      
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CALL TO ORDER  
 

ROLL CALL 

 

APPROVAL OF THE AGENDA 
 

 

APPROVAL OF MINUTES 
 

• March 26, 2024 Regular Board Meeting Minutes 

 

PRESENTATIONS 
Investment Consultant 

Tyler Grumbles, Kerry Richardville, Paul Murray (Virtual) – Mariner Consulting 

 

• 3/31 Pension flash 

• 3/31 DC Flash 

• Recap of IC Meeting 

 

 

Attorney 

Pedro Herrera, Sugarman, Susskind, Braswell & Herrera, P.A 

 

 Pension Plan Corrections - Status 

 Windfall Elimination – Legislative Update 

 Fiduciary Responsibilities – Short presentation for Trustees, after Board meeting 

 

 

Administrator 

Cherie Watson, Lakeland Retirement Services 

 

• Retirement & Refund Report March 

 

 

OTHER BUSINESS 

 

 

PUBLIC COMMENTS 

 

 

NEXT MEETING DATE 
 

The next regular meeting of the Board of Trustees of the City of Lakeland Employees’ Pension & Retirement 

System is scheduled for 8:30 a.m., May 28, 2024 in the Building Inspection Conference Room, Large, 228 South 

Massachusetts Avenue, Lakeland, Florida 33801. 

 

 

ADJOURNMENT 
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EMPLOYEES’ PENSION & RETIREMENT SYSTEM 

RETIREMENTS AND REFUNDS 

MARCH 2024 
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