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SEPTEMBER 3, 2019 

 
MEMORANDUM 

 
TO:  MAYOR AND CITY COMMISSION 

 
FROM: CITY ATTORNEY’S OFFICE 

 
DATE: September 3, 2019 

 
RE: Equipment Lease Purchase Agreement for Elgin 

Street Sweepers with Leasing 2, Inc. and Related 
Maintenance Services with Environmental Products 
of Florida 

 
 Attached hereto for your consideration is the proposed Lease Purchase 
Agreement and corresponding documents between the City and Leasing 2, Inc. 
for six (6) Elgin Street Sweepers to be used by the Public Works Department to 
clean debris from curbed streets owned by the City.  In addition, is a proposal for 
related maintenance/repair services for the Elgin Street Sweepers with 
Environmental Products of Florida. 
 

This equipment is essential for the City to meet the National Polluted 
Elimination System Permit requirements for removing debris from streets before 
it enters the lakes. The equipment is being purchased from Environmental 
Products of Florida pursuant to a cooperative purchasing arrangement for state 
and local governments with Sourcewell Contract #122017-FSC, and is being 
financed through Leasing 2, Inc.  Due to the increased cost of heavy equipment 
over the last few years, the City’s equipment replacement fund has not been able 
to keep up with the increased demand, thereby resulting in insufficient funds to 
directly purchase the Elgin Street Sweepers.       

 
The cost of the Elgin Street Sweepers will be charged to the Storm Water 

Utility Fund.  While the equipment will be used to accomplish work for a variety of 
City departments, the Elgin Street Sweepers will also serve as a valuable tool for 
removing debris and sediment after major storm events during emergency 
operations. 

 
The term of the Lease Agreement with Leasing 2, Inc. is for a period of 

four (4) years at a rate of 2.80%.  The yearly payment for this equipment will be 
$359,626.42 with a final installment payment of $359,821 for a total cost of 
$1,798,326.68 over the four (4) year term.  Maintenance/repair services and 
replacement equipment, if necessary, will be provided by Environmental 
Products of Florida as a separate budgeted expense at a cost of $288,000 during 
the four (4) year term of the Agreement.  The associated maintenance/repair for 
the Elgin Street Sweepers requires highly specialized factory-trained mechanics 
that cannot be serviced by City staff. 



 
It is recommended that the appropriate City officials be authorized to 

approve this Lease Purchase Agreement for six (6) Elgin Street Sweepers with 
Leasing 2, Inc. and related maintenance/repair services with Environmental 
Products of Florida, subject to approval of the FY20 budget by the City 
Commission.  

 
attachments 















































 
 
 
 

TOTAL COST OF OWNERSHIP 
AGREEMENT 

 
The intent of this agreement is to describe special terms and conditions for The City of 
Lakeland to lease with vendor maintenance, 1 Elgin Eagle and 5 Elgin Whirlwind Street 
Sweepers.  The proposal is written to insure that equipment operated by you will provide the 
lowest total cost during its useful life.  The proposal is supplemental to the Street Sweeper 
Technical Specifications. 
 
DEFINITIONS: 

§ The term "you" shall mean the City of Lakeland. 

§ The term "EPOFC" shall mean Environmental Products of Florida Corporation, 
the dealer who represents the manufacturer of the equipment being proposed. 

§ The term "Fleet Management" shall mean The City of Lakeland Fleet Manager 
or his/her designated representative, wherein the equipment will be operated 
and maintained. 

§ The term "EPOFC Principal" shall mean the principal person or his/her 
designated representative of EPOFC, whom this contract shall apply. 

§ The term "normal work day" shall mean a day which falls on or between 
Monday and Friday of the calendar week, 52 weeks a year, excluding city 
holidays.  A list of all city holidays shall be supplied to the EPOFC from you 
upon award of this contract. 

§ The term "normal working hours" shall mean the time period of a normal 
workday when The City of Lakeland’s main equipment shop and/or 
maintenance facility is normally open for operation.  You shall supply EPOFC 
with this information upon award of this contract.   

§ The term "in-service date" shall mean the date The City of Lakeland places the 
unit in operation.  The City of Lakeland will notify the EPOFC Principal of the 
in-service date. 

§ The term "downtime" shall mean the period of time measured in normal work 
days that the unit is unable or unsafe to perform those operations for which the 
unit was designed.   

1. The lease period shall be for a 4-year term.  



 

2. The training will require a minimum of one (1) day for operating and one (1) 
day for daily maintenance. 

3. The City of Lakeland is responsible for providing fuel, insurance, brooms and 
operator for the sweeper.  Original equipment items listed in this paragraph to 
be utilized and will be supplied at fleet pricing.  

4. The City of Lakeland is responsible for the daily maintenance of the sweeper in 
accordance with instructions from EPOFC and/or the manufacturer. 

5. EPOFC is responsible for the cost and labor of the following: 
a) Chassis and related components except tires 
b) Sweeper and related components 
c) All weekly annual maintenance requirements 

6. EPOFC shall be fully responsible for transporting to and from your facility, at 
no cost to you for any repairs or maintenance required, if said repairs or 
maintenance cannot be completed at The City of Lakeland’s site. 

7. This proposal is based on maximum average annual usage of the sweeper 
equipment of 2,000 engine hours per year.  An hourly charge of $12 will be 
invoiced for hours exceeding 2000 annual engine hours per year. 

8. EPOFC shall guarantee that the equipment purchased under this contract will 
be available for operation at least 95% of normal workdays.  EPOFC shall 
guarantee that the equipment purchased under this contract will not be out of 
service for more than three (3) consecutive, normal work days, for body 
module related issues and five (5) consecutive, normal work days for chassis 
related issues, nor more than five (5) normal workdays, in any 100 consecutive, 
normal work day period. 

9. Equipment availability shall apply to equipment put out of service due to faulty 
parts, components, or equipment design, which render the unit unable or unsafe 
to perform those operations for which the unit is designed.  The City of 
Lakeland’s supervising personnel, after inspection will determine in 
conjunction with an EPOFC Principal, if the unit was inoperable or unsafe.  
Equipment availability shall not apply to equipment during routine maintenance 
or equipment put out of service due to theft, vandalism, accident, city personnel 
negligence or act of God. 

 
10. The unit will be considered out of service starting the first normal work day, 

following EPOFC notification by The City of Lakeland that the unit is 
inoperable or unsafe and requires repair.  Therefore, the downtime clock will 
start at the beginning of the first normal workday, following such notification.  
The City of Lakeland Fleet Manager will notify the EPOFC Principal during 
normal working hours of a unit that is out of service and requires repair.  The 
unit will be considered in service (operational) starting the first normal work 



 

day following the completion of the repair and/or return of the repaired unit.  
Therefore, the downtime clock will stop at the beginning of the first normal day 
following the repair completion or return of the repaired unit. 

11. Equipment availability or in-service percentage (uptime) will be computed by 
the City at the end of each 100 consecutive, normal work day period, beginning 
from the in-service date, using downtime increments of normal work days.  The 
City will use the following formula to compute equipment availability at the 
end of each 100 consecutive, normal work day period:  Equipment Availability 
= [(100 Days - Downtime)/100 Days] x 100% 
 
NOTE:  The term "Days" refers to normal work days.  The term "Downtime" 
refers to the total downtime accumulated during the 100 consecutive, normal 
work day period. 

12. EPOFC will credit The City of Lakeland a daily amount of equal to 1/365th of 
the annual charge for each normal workday required to provide 95% 
availability in the event a replacement unit is not available. 

13. EPOFC will provide a relief unit should repair downtime be more than three (3) 
consecutive normal workdays for body module issues and five (5) consecutive 
normal workdays for chassis related issues.  All costs associated with securing 
and delivering the relief unit shall be at EPOFC's expense, with no cost to The 
City of Lakeland.  The relief unit must be functionally equivalent to its 
replacement. 

14. This guarantee shall be in effect for a period of (4 years).  Time will be 
measured in calendar years from the in-service date and engine hours will be 
recorded on the electric, solid-state hour meter provided with the unit. 

15. The City of Lakeland is responsible for payment of Title and License Plate 
Fees. 

16. Rates: $12,000 Annual In Advance per Unit.                                     
 
  
 
 
City of Lakeland    Environmental Products of Florida 
 
___________________    ______________________________ 
 
___________________   ______________________________ 


